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MESSAGE FROM THE DESK 
OF THE CHAIRMAN

The whole world is facing economic crisis. For 
creating additional, we have to slice the extra cost and 
should also take most favorable deployment of the 
resources. I am convinced that India will lend a hand 
to entire world by generating such extra and will also 
administer prospect to face the challenges.

The fraternity of Pioneer Institute is endlessly 
targeting the innovative stature and sphere of education 
and research to outfit the society by educating young 
professionals. I am happy to observe the steady growth 
and expansion of Pioneer Society. The Society was 
established with a solemn wish to offer quality education 
and training of the world class level. We are dedicated 
to make the students secure, conversant and sensible. 
Pioneer Institute provides a wide spectrum of courses in 
the area of Management and Information Technology.

I am grateful to all the parents and Institutions 
who have extended cooperation and support to us 
in translating the dream into reality. I am very much 
optimistic that our undertaking to serve humanity 
through enlightenment of the ignorant by dispelling 
the dimness will remain a reality during the times to 
come. I applaud you in contributing to the success of 
my Institute and visiting the website.

Dr. CA P.K. Jain
Pioneer Institute of Professional Studies, Indore
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MESSAGE FROM THE DESK OF 
THE EXECUTIVE DIRECTOR

The effects of globalization have driven incredible 
revolutions within the learning organization. The 
alteration is so forceful that the educational system has 
to keep itself abreast with the most recent developments. 
The existing dilemma in education has led to 
globalization of the education sector. To congregate 
world-class competencies in our potential students, 
we at Pioneer have launched exclusive and distinctive 
programs through extracurricular activities.

The curricular activities offered by the Institute 
facilitate the students to an overall personality 
transformation, training them to be better managers, 
and better individual. The meticulous syllabuses not 
only instill in them, an obsession for information but also 
attempt to prepare them how to submit the application 
to real life situations. The programs positions stress on 
well-formed personality improvement of the students 
and also in inculcating the standards of collaboration 
and respectability in them.

Web based learning system, fast growing use of 
internet, importance of video conferencing in learning 
and research are considered these days as a common 
practice in the myriad developing fields around the 
world. The aim is to impart strong professionalism in 
thinking and performance. This is an indication of our 
accomplishments and we are on our way to perfection.

Dr. CA Prashant Jain
Pioneer Institute of Professional Studies, Indore



DARPAN

4

MESSAGE FROM THE DESK 
OF THE DIRECTOR

Pioneer Institute is steadfast to develop leaders in 
management and technology with the competencies 
insisted on by a rapidly shifting multifaceted global 
business background. We strive to develop in students, 
a hands-on approach with a narrative visualization and 
an in-depth thoughtful of the real life business through 
miscellaneous pedagogy, exposures and lot else.

Since its inception, the institute has developed a lot in 
its infrastructure, academics and laboratories. After the 
autonomous status, the Institute has developed a well-
balanced curriculum, educated by qualified, skilled 
and knowledgeable faculty members who develop the 
necessary skills in students which again is necessary to 
meet tomorrow’s applications.

We are in a continuous process of development 
to meet the demands of the rapidly changing related 
management fields. We look forward to welcome you 
to this academic community at Pioneer Institute of 
Professional Studies, Indore.

Dr. Mona Tawar
Pioneer Institute of Professional Studies, Indore
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MESSAGE BY  
PROF. ISHA JAIN

In order to recognize the importance of providing 
educational activities that enrich and broaden student 
experiences as an integral part of the curriculum as well 
as beyond the normal academic day, the Institutional 
Committee supports the development of co-curricular 
and extracurricular programs in accordance with the 
policies established. Co-curricular programs are defined 
as those activities that enhance and enrich the regular 
curriculum during the normal days. Extracurricular 
programs are defined as those activities that broaden the 
educational experience which usually take place beyond 
the normal college day. Students who desire to participate 
or be the Volunteer shall do so with the understanding 
that it is a privilege for them to be the member a team.

All students are invited to participate and the activities 
are designed to meet the needs of and to stimulate 
interests expressed by students and should cover a broad 
range of abilities. There are equal opportunities for all 
students to participate in such programs. Recognizing 
the positive aspects of co-curricular programs that enrich 
and enhance the regular elementary college program, 
the College Committee supports the development of 
such activities in all areas of the approved curriculum.

Conventional cultural activities, such as band and 
art class, benefit students by bolstering their general 
commitment to socio-educational goals, such as college 
attendance. In the case of elite college admissions, on 
the other hand, exposure to high-status cultural forms 
would appear to play a strong role, though not in ways 
that is easily transmitted to students through Institutes.

Prof. Isha Jain
Pioneer Institute of Professional Studies
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SCHEDULE OF END SEMESTER/ 
ANNUAL EXAM (TIME TABLE)-2019

The examination for all the courses following both 
CBCS Pattern and Yearly Pattern was held in the month 
of April 2019. Before Exam, Faculty briefing was done 
by Director Dr. Mona Tawar. She said, “Invigilators need 
to ensure the security of the examination hall before, 
during and after the examination. From the moment the 
question papers are given out until all answer sheets are 
collected, exam invigilators should patrol vigilantly.

Before the exam
Before the start of the examination, exam invigilators 
must be fully briefed and trained for carrying out the task 
of invigilation in their respective venues. It is essential 
that exam invigilators familiarize themselves with the 
appropriate examination regulations and procedures 
before attending the examination hall. Exam invigilators 

should arrive at the examination hall at least one hour 
before the start of the examination to report for their 
duty and remain for an additional hour after the exams 
to collect and wrap up the examination scripts.

Before the candidates arrive, exam invigilators 
must prepare for the examination venue by placing 
the required answer booklets, candidate numbers and 
other supplementary materials on candidates’ desks. 
They must make sure that the time of the clock at 
the examination venue is set correctly and necessary 
instructions are clearly displayed at the front of the 
examination hall for the candidates. They should also 
help direct students to their seats and prohibit the 
entrance of forbidden items such as cell phones, smart 
watch, headphones, portable audio/video/gaming 
devices and textbooks at the examination hall.
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FACULTY IMPROVEMENT  
PROGRAM (FIP) SESSIONS:

Date: 02-May-19
Topic: Be Your Own Best Advocate

Key Note Speaker: Dr. CA Pramod Kumar Jain
Discussion: Author - Richard E. Clark and BrorSaxberg

Date: 06-May-19
Topic: Are you ready to change your target customer?

Key Note Speaker: Dr. Kumkum Sinha
Discussion: Author -Graham Kenny

Dr. Pramod Jain was the speaker of this session. He told 
about the reasons to Motivate employees and indicated 
that the key for managers is to accurately identify the 
reason for an employee’s lack of motivation and then 
apply a targeted strategy. The willingness to get the job 
done by starting rather than procrastinating, persisting 
in the face of distractions, and investing enough mental 
effort to succeed accounts for 40% of the success of team 
projects. Yet managers are often at a loss as to how to 
effectively motivate uninspired employees. The great 
majority of employees are quite enthusiastic when they 
start a new job. But in about 85 percent of companies, 
their research founds, employees’ morale sharply 
declines after their first six months and continues to 
deteriorate for years afterward. 

To maintain the enthusiasm among the employees, 
management must understand the three sets of goals 

that the great majority of workers seek from their work 
and then satisfy those goals:
•	 Equity:	 To	 be	 respected	 and	 to	 be	 treated	 fairly	 in	

areas such as pay, benefits, and job security.
•	 Achievement:	 To	 be	 proud	 of	 one’s	 job,	

accomplishments, and employer.
•	 Camaraderie:	To	have	good,	productive	relationships	

with fellow employees.
To maintain an enthusiastic workforce, management 

must meet all three goals. Indeed, employees who 
work for companies where just one of these factors is 
missing are three times less enthusiastic than workers 
at companies where all elements are present. One goal 
cannot be substituted for another. Improved recognition 
cannot replace better pay, money cannot substitute for 
taking pride in a job well done, and pride alone will not 
pay the mortgage.

Dr. Kumkum Sinha discussed this article and 
told about the strategy, how to target customers? 
According to author, Successful businesses know 
exactly who their target customers are. They strive 
to cater to specific and strategic customer needs. 
They focus on the most important customers to the 
business, and sometimes even refocus on a more 
lucrative target market. But it’s not uncommon for 
even successful businesses to become unfocused 
as they seek to grow by catering to a broadening 
spread of customer demands. Business leaders may 

be aware of the changing marketplace, but that 
doesn’t mean they’re eager to change. For many 
companies, a major brand overhaul often meets with 
internal resistance; and to be fair, such an overhaul 
is not always the right answer. For some companies, 
it’s better to maintain a consistent brand message 
amidst rapid change. If your data collection process 
includes a wide range of questions to qualify leads, 
you should be able to find customer information 
such as company type and size, contact job titles and 
the types of content most often consumed.
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Further she told that, your sales team should 
then be able to help translate those numbers into 

concrete characteristics and create a more complete 
understanding of your customers. 

Date: 10-May-19
Topic: How to Design an Ethical Organisation

Key Note Speaker: Dr. Tanu Srivastava
Discussion: Author - Nicholas Epley and Amit Kumar

Date: 04-May-19
Topic: Operational Transparency

Key Note Speaker: Dr. Mona Tawar
Discussion: Author - Sabina Nawaz

This article was presented by Dr. Tanu Srivastava. She 
stated that, Ethical practices are actions or activities 
related to ethics that are repeated and recognizable in 
organizations they are what organizations actually do 
rather than just what is touted. Although conventional 
wisdom suggests that unethical behaviour is the result 
of a few “bad apples,” there is mounting evidence 
that in addition to the personal values of employees, 
the organizational environment plays a critical role 
in encouraging ethical conduct. Unethical behaviour 
takes a significant toll on organizations by damaging 
reputations, harming employee morale, and increasing 
regulatory costs not to mention the wider damage to 
society’s overall trust in business. Few executives set 
out to achieve advantage by breaking the rules, and 
most companies have programs in place to prevent 
malfeasance at all levels. Yet recurring scandals show 
that we could do better.

Ethical climate is a general perception organizational 

employees have about whether the organization 
is ethical. In an ethical climate you would see the 
following things:
•	 Employees	have	a	lot	of	skill	in	recognizing	ethical	

issues
•	 Success	is	defined	not	just	by	the	results,	but	also	the	

way they are obtained
•	 Employees	 continually	 strive	 to	 maintain	 high	

ethical standards
•	 Employees	have	a	 lot	of	knowledge	regarding	how	

to handle ethical issues
•	 Employees	rarely	feel	pressured	to	compromise	the	

organization’s ethical standards to achieve business 
objectives

Although there is a human tendency to blame a 
few “bad apples” for wrongdoing in organizations, the 
inconvenient truth is that the organizational environment 
including the leadership, practices, and climate is the most 
critical factor in creating ethical organizations.

Dr. Mona Tawar, discussed this article and suggested 
according to author’s view that, our labour is a 
part of a constant social process in which we work 
reciprocally on each other’s behalf. Yet despite this 
interconnectivity, labour is becoming less and less 
interactive. In this paper, the authors argue and 
demonstrate through experiments that operational 
transparency between customers and employees 
essentially positions both parties as actor and observer, 

each with the potential to benefit from the other, and 
in ways that create perceived and objective value. 
The gains in performance can also be economically 
meaningful. The results therefore cast transparency 
as one additional lever that service managers may 
consider to improve the efficiency of their processes 
and the quality of outcomes they deliver.

Furthermore, by making operational processes 
transparent, the author suggest that companies can 
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imbue the processes with substantive meaning for 
customers and employees alike, in ways that could 
potentially benefit the company. Key concepts included:
•	 Seeing	 the	 work	 can	 cause	 consumers	 to	 better	

appreciate the effort exerted by producers, increasing 
their perceptions of service value.

•	 Feeling	 appreciated	 can	 cause	 producers	 not	 only	

to feel more satisfied with their jobs, but also to 
exert more effort on behalf of consumers, leading to 
better performance.

•	 Transparency	 visually	 reveals	 operating	 processes	
to both producers and consumers, and generates a 
positive feedback loop through which value is created 
for both parties.

Date: 09-May-19
Topic: The Biggest Hurdles Recent Graduates Face Entering the Workforce

Key Note Speaker: Mr. Altamash Malik
Discussion:   Author - Andy Molinsky and Sheila Pisman

Date: 09-May-19
Topic: What Makes a Successful Start-up Team?

Key Note Speaker: Dr. Kumkum Sinha
Discussion: Author -Eva de Mol

This article is based on career and workplace. Mr 
Altamash Malik discussed about various hurdles 
faced by recent graduates on their workplace. Many 
graduates feel disoriented, confused, dissatisfied and 
overwhelmed upon entering the workforce. Here’s 
what companies and managers can do to help ease the 
cultural transition for new professionals. 

The following are some workplace challenges and 
how to deal with them.

New to the Workplace
•	 Fitting	In
•	 Being	Heard
•	 Making	Mistakes
•	 Time	Management

A. Problems with Co-workers
•	 Slackers

•	 Disagreeable	Co-workers
•	 Office	Bullies
•	 Gossipers	and	Trouble	Makers
•	 Whiners	and	Complainers

At last he suggested some basic solutions to tackle 
these problems, before you make a hasty decision to 
quit (especially in a tight job market), try to make 
your current job work. Pinpoint the problem, change 
your routine, take on more responsibility, or pursue 
an interest outside of work. Speak to your supervisor 
about ways to add challenge to your current position.

If the issues can’t be resolved, then it may be time 
to look for a new job. This can be tricky if you are 
still employed. Do your job search on your own time. 
Network with those you trust to be discreet, and set job 
search goals for yourself. If possible, schedule interviews 
before or after work. Choose an employer that will help 
you achieve your career and personal goals. 

Dr. Kumkum Sinha discussed this article and told about 
how to make a successful start-up team according to 
author’s views. When venture capital investors are doing 
due diligence, they focus carefully on the financial side 
of the business. Does the company have an interesting 

business model? If you’re building a company -- not 
just a sole proprietorship -- you need a solid team. You 
want the people who surround you to be the best in their 
field. How do you identify those people? How do you 
attract them to your company? Once you get them on-
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board, how do you make them as effective as possible 
in the shortest period of time? What are some of the 
key components of leading and coaching a stellar team? 
Team dynamics are central to the success or failure of a 
start-up. For start-up founders, their company is their 
life: business successes are an emotional high and when 
the company is in trouble that is all the founders think 
about. This is why the team at an early stage start up is 
much more than just a set of employees.

They hire expensive experts and use advanced data 
tools to answer these questions and ensure that every 
financial detail is on the table.

At last she told that as a leader, you need to aim 
high, inspire them and make them understand how 
their contribution fits into the big picture. You need to 
put in a lot of hard work and adjust as necessary. And 
remember to celebrate the milestones with your team 
along the way.

Date: 03-May-19
Topic: What to do after an uncomfortable Conversation with a Co-worker?

Key Note Speaker: Dr. Prashant Jain
Discussion: Author - Sabina Nawaz

Date: 20th March 2019
Topic: Employee Productivity

Key Note Speaker: Dr. Mona Tawar   

EMPLOYEE PRODUCTIVITY

Dr. Prashant Jain was focused on this article. This article 
was mainly based on how to avoid uncomfortable 
conversations with their co-workers?  Further he 
pointed out according to author’s view, we spend the 
majority of our time in the office -- so it’s only natural 
to get sucked into office gossip and conflicts. Avoiding 
difficult conversations at work can grow to become a 
major barrier and obstacle to excellent performance. 
Not having difficult conversations is something that 
many of us learn from our experiences of the pain felt 
when we confront someone’s behaviour. The solution 
of course is to avoid additional pain and not say what 
needs to be said.

All leaders have difficult conversations at some 
point in time, whether it’s telling an employee they 
aren’t getting a raise or a promotion, disciplining poor 

performance, or even firing someone. Having difficult 
conversations may never be easy, but there are ways 
to make those conversations both productive and as 
painless as possible.

Be honest and thorough with your feedback, and 
fully clarify why you’re having the conversation. Offer 
as many concrete examples as possible so the person 
understands you’re not just pulling things out of thin 
air. The more clarity you can provide, the better the 
critique will be received.

At last he said that, they should clearly explain 
why you’re having the conversation to help them 
fully understand where you’re coming from. If they’re 
really taking the news poorly, remind them that you’re 
delivering this critique to make them better, and you 
want to see them succeed.

Discussion: Employee productivity (sometimes 
referred to as workforce productivity) is an assessment 
of the efficiency of a worker or group of workers. 
Productivity may be evaluated in terms of the output 

of an employee in a specific period of time.
Any effective and successful business understands 

the importance of productivity in the workplace. Being 
productive can help the firm increase and utilize the 
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capacity of the human resources it has. Most productive 
companies have happy and healthy employees, which 
are the basis of a successful organization.

For example, certain equipment can produce 10 tons 
of output per hour. Economic productivity is the value 
of output obtained with one unit of input. For example, 
if a worker produces in an hour an output of 2 units, 
whose price is 10$ each, then his productivity is 20$.

It is calculated by dividing the outputs produced 
by a company by the inputs used in its production 
process. Productivity can be calculated by measuring 
the amount of units produced relative to employee 
labor hours or by measuring a company’s net sales 
relative to employee labor hours.

Measured productivity is the ratio of a measure 
of total outputs to a measure of inputs used in the 
production of goods and services. Productivity growth 
is estimated by subtracting the growth in inputs from 
the growth in output — it is the residual. There are a 
number of ways to measure productivity.

Ways to Increase Productivity and Achieve More in 
Less Time
1. Take a break. You can’t always be working at 

optimum productivity.
2. Set a timer.
3. Eliminate all distractions.
4. Listen to music that boosts productivity.
5. Love what you do.
6. Complete your most dreaded tasks first thing in the 

morning.
7. Just start.

Increased productivity is a positive outcome for all 
involved. When employees understand what improving 
their efficiency can mean to them reduced stress and 
increased control, well‐being and focus – they can then 
embrace the process and accept the benefits that can be 
gained.

Let’s discuss briefly these important benefits of 
higher productivity.
•	 Higher	 profit:	 Higher	 productivity	 enables	 the	

company to produce more output.
•	 Employee’s	 welfare:	 Higher	 productivity	 brings	

more profit to the company.

•	 Better	 return:	The	Company	gets	better	 return	on	
investment due to higher productivity.
The working environment is the place where 

the workers perform their operations; the physical 
environments influence their health and their 
work performance and productivity. Factors like 
temperature, air quality, lighting and noise conditions 
in the workplace affect the productivity of the workers.

Workplace Productivity - The definition of workplace 
productivity as stated by the Department of Labour is 
“Productive workplaces are built on teamwork and a 
shared vision of where a business is heading. There’s 
willingness at all levels to keep learning and investing 
in skills.

Productivity is a measure of the efficiency of 
production. High productivity can lead to greater profits 
for businesses and greater income for individuals. For 
businesses, productivity growth is important because 
providing more goods and services to consumers 
translates to higher profits.

Productivity of employees is not only a way to 
measure efficiency in a company. This is only its most 
obvious use. A lagging productivity number can also 
be a symptom in a diagnostic test for the business. If 
productivity is low, overall, this could spell worker 
disengagement, problems in collaboration, “cyber 
slacking” (i.e. online time-wasting), or even inefficient 
email communications.

Sometimes, it simply takes too long to process 
one’s inbox before even getting a chance to begin the 
workday. And this can seriously cut in to employees’ 
most productive and valuable working hours.

Oftentimes, employees are caught in the 
“administrative” or “small-ball” details of the job. 
Measuring workforce productivity can also be a 
significant portion of understanding ROI.

For example, the company has noticed diminishing 
efficiency gains. It invests in technology to help optimize 
efficiency – like new billing software for project 
managers or training on a new email management 
app for workers. Measuring productivity is integral 
to understanding if this investment was smart for the 
business for future growth.
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Date: 28/04/2019
Topic: What Makes Some People More Productive Than Others

Key Note Speaker: Ms. Deepti Solani

Date: 30/04/2019
Topic: Accounting for Time

Key Note Speaker: Ms. Anjali Bapat

Discussion: Three general patterns stood out: First, 
working longer hours does not necessarily mean 
higher personal productivity. Working smarter is the 
key to accomplishing more of your top priorities each 
day. Second, age and seniority were highly correlated 
with personal productivity — older and more senior 
professionals recorded higher scores than younger and 
more junior colleagues. Third, the overall productivity 
scores of male and female professionals were almost the 
same, but there were gender differences on particular 
habits that promote personal productivity. More 
specifically, professionals with the highest productivity 
scores tended to do well on the same clusters of habits. 
They planned their work based on their top priorities, 
and then acted with a definite objective. They developed 
effective techniques for managing a high volume of 
information and tasks. And they understood the needs 
of their colleagues — for short meetings, responsive 
communications, and clear directions. Through the 
discussion the following points were discussed:

First, plan your work based on your top priorities, 
and then act with a definite objective.

•	 Revise	 your	 daily	 schedule	 the	 night	 before	 to	
emphasize your priorities. Next to each appointment 
on your calendar, jot down your objectives for it.

•	 When	 embarking	 on	 large	 projects,	 sketch	 out	
preliminary conclusions as soon as possible.

•	 Before	 writing	 anything	 of	 length,	 compose	 an	
outline with a logical order to help you stay on track.
Second, develop effective techniques for managing 

the overload of information and tasks.
•	 Make	daily	processes,	like	getting	dressed	or	eating	

breakfast, into routines so you don’t spend time 
thinking about them.

•	 Leave	 time	 in	 your	 daily	 schedule	 to	 deal	 with	
emergencies and unplanned events.

•	 Check	 the	screens	on	your	devices	once	per	hour,	
instead of every few minutes.

•	 Skip	over	the	majority	of	your	messages	by	looking	
at the subject and sender.

•	 Break	large	projects	into	pieces	and	reward	yourself	
for completing each piece.

•	 Delegate	 to	 others,	 if	 feasible,	 tasks	 that	 do	 not	
further your top priorities.

Discussion: This session was taken by Ms. Anjali Bapat 
at Pioneer Institute of Professional Studies. The session 
starts with the valuable words by Principal CA Dr. P K 
Jain Sir. He discussed about the value of time in every 
one’s life. After that our speaker gave presentation on 
“Accounting for Time”. She discussed that the person 
who value time are more productive and successful. 
Money is deeply rooted in how we’ve evolved. 

It continues to produce powerful effects on our 
behaviour. We spend a great deal of time thinking 
about money. We talk about it, worry over it, stress 
over it, and wonder if we have enough to meet our 

immediate needs now and in the future. Most of us 
never seem to have enough, and we’re spending a 
good chunk of it earning money. An additional $5,000 
a year could make a huge difference in your life. But, 
according to research, people who value time more 
than money are happier and more productive in life. 
Prioritising time is associated with greater happiness. 
The scientists ran several studies, both online and in-
person. She discussed one survey in which most people 
were practical: Around 64 percent surveyed answered 
“more money.”“Beyond the amount of these resources 
people have, happiness is linked to the resource people 
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want.” After that she discussed People who tended to 
choose more time also tended to be:
•	 Older,	which	suggests	perhaps	as	we	age	we	get	more	

satisfaction from valuing our time over money
•	 Parents,	 which	 suggests	 children	 can	 change	 our	

values on the time-money question
•	 Married

•	 Wealthier	 (but	 when	 the	 analysis	 controlled	 for	
this, the correlation between choosing time and 
happiness remained)
The conclusion from above discussion is if you want 

to become a happier person — and you already make 
enough money to provide the essentials — you should 
start placing more value on time.

Date: 31/04/2019
Topic: 5 Ways to Leave Your Work Stress at Work

Key Note Speaker: Ms. Simnalika Kushwaha 

Date: April 2019
Topic: Facing Mid Career Crisis

Key Note Speaker: Mr.Mridul Tiwari

Discussion: Here are five ways to recharge at home 
without adding stress to the lives of the very people who 
most want to support you
•	 Communicate	 appropriately-When	 you’re	 not	 fully	

present at home because you’re distracted by work, 
your family might interpret your lack of attention 
to mean that you don’t value them or that they did 
something wrong. Instead, be transparent about 
what’s going on. Transition before you gets home. As 
you travel from work to home, take the time to build 
in a mini-transition.

•	 Share	 the	 wealth-Your	 family	 provides	 you	 with	
support and is sensitive to your stressors and moods. 
Although it’s helpful to communicate with them about 
what’s on your mind, be sure not to unload all your 
pent-up emotions on them. Find a trusted friend, 
colleague, or coach — or maybe someone from your 

personal board of directors— who can support you 
during times of high stress. You can leverage them as 
a place to vent, as a sounding board, or for providing 
advice.

•	 Set	 a	 day	 aside-Let	 your	 family	 know	 when	 you’ll	
be home and fully present and agree on a day when 
you might come home later than usual. On this day, 
you might not be able to make it home for dinner, 
reserving it for evening work engagements or to 
whittle down your to-do list. Choosing which day to 
make your “late day” is a personal choice but it does 
help to make it consistent so that you and your family 
can plan for it ahead of time.

•	 Count	 your	 blessings.	 Research	 shows	 that	 gratitude	
has many benefits, including reduced stress. Before you 
get home, review your workday to identify one thing 
— no matter how small — for which you’re grateful. 

Discussion:  Speaker describes that the reasons for the 
“mid-career crisis” are not well understood. Why does 
job satisfaction suffer during midlife? Judging by my own 
experience, and by conversations with friends, there are 
multiple factors: the narrowing of options, the inevitability 
of regret, and the tyranny of projects successively 
completed and replaced.
•	 Regrets	About	the	Past

 Some of the insights I gleaned from philosophy speak 
to the challenge of accepting what we cannot change. As 
life goes on, possibilities fade, options are constrained, 
and past decisions forge limits upon us. Even if we 
underestimate how much we can still do, we cannot 
avoid the fact that every choice results in the exclusion of 
alternatives. It is often in mid-career that we acknowledge 
the lives we’ll never live and the pain of missing out.
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•	 Mistakes,	Misfortunes,	Failures
 Every career has its wrong turns, and some have more 

than others. At midlife we find ourselves reflecting 
ruefully on what might have been. Again, philosophy 
points the way. You have to distinguish what you 
should have done or welcomed at the time from how 
you should feel about it now. That the two can come 
apart is obvious when events don’t unfold as expected. 
If you make a foolish investment but it happens to 

turn a profit, you need not regret doing something you 
shouldn’t have. But even when there is no surprise, the 
feelings you should have after the fact may shift. 

•	 Ennui	in	the	Present
 Accepting what we cannot change is only part of the 

problem we confront .The deepest source of malaise 
at mid-career was not regret about the past but a 
sense of futility in the present. My work still seemed 
worthwhile.

Date: March-June 2019
Topic: Don’t be blinded by your Own Expertise

Key Note Speaker: CA G. Alam

Date: April 16, 2019
Topic: To Change the Way you Think, Change the way you see

Key Note Speaker: Ms. Simnalika Kushwaha

Discussion:  Speaker describe Seven Warning Signs 
That You’ve Fallen into the Expertise Trap
1. You’re unfamiliar with new technologies or 

approaches in your industry.
2. When someone asks why you or the company does 

things in a certain way, you think, “Well, that’s how 
we’ve always done it.”

3. When making decisions, you focus on how much risk 
your options pose rather than on the opportunities 
they represent.

4. You discover that colleagues are working together in 
ways you haven’t—such as Slack, texts rather than 
email, and mobile rather than desktop.

5. You keep proposing the same old strategies and 
tactics to address new challenges.

6. You try to make old solutions ever more precise 
rather than pioneering entirely new ones.

7. Millennial leave your team faster than they do other 

teams in your company.
After that she gives following examples:

Challenge Your Own Expertise
Some people egos are attached to being “smart” or 
“the best” in their area of focus. To break this pattern, 
un-tether yourself from that identity, cultivate more 
modesty, and remind yourself of your intellectual 
limitations.

Check your ego.
Do you sometimes overshadow others so that you can 
look good? Do you dictate solutions to team members 
rather than rely on their capabilities? Do you put 
pressure on yourself to always appear “right”? How 
much pride do you take in the companywide accolades, 
the conference invitations, the industry awards?
All above questions were discussed during presentation.

Discussion:  “To Change the Way you Think, Change 
the way you See” along with thinking differently 
in order to come up with revolutionary new ideas 
or products, there is also seeing differently. Great 
creators, innovators, and entrepreneurs look at the 

world in ways that are different from how many of us 
look at things. This is why they see opportunities that 
other people miss. The great French mathematician 
Blaise Pascal said: “Small minds are concerned with 
the extraordinary, great minds with the ordinary.” 
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It seems he had in mind something similar: Look 
at what is right in front of us, but look in a way that 
escapes most people. Sherlock Holmes famously said 
once to Watson: “You see, but you do not observe. The 
distinction is clear.”We can think of the effort not just 
to think differently, but also to see differently, as a way 
of countering our built-in tendency to habituate, to 
sink in to the familiar way of seeing and experiencing. 
One way in which great artists, entrepreneurs, and 
creators of all kinds come up with the insights that 
enable them to change the world is that, very literally, 
they do not see the way most of us do. Their methods 
teach us that by seeing differently, we can end up 
seeing what no one else has yet seen. This is how the 
future is built. “To observe, you must learn to separate 
situation from interpretation, yourself from what you 
are seeing.” 

Simple Ways to Change the Way You Think and Feel:

1. Step outside your comfort zone:
If you want to change the way you think, you must 
know how to step outside your comfort zone. It is very 
important for you to be a little uncomfortable. You have 
the opportunity to explore and learn new things in the 
process. Plus going through the same old activities 
every single day never does you any good. So think of 
something you can do that will push you further. Try 
something like bungee jumping. If you think you are 
too conservative, then visit different religious places 
and explore how communities work. Plus you may also 
take a vacation and check out some exotic tourist spots. 
That will be a great start for you!

2. Socialize:
Meeting new people is the best way to change the way 
you think. If you want to bring new thoughts and 
ideas in your life, you have to learn how to make new 
friends. It is important to help you make the change 
you are looking for. You don’t have to travel to different 
countries for this. Just be more social the next time you 
step outside your place. Try to make more conversations 
and be more friendly to people you meet. Show that 
you are eager and always put a smile on your face. That 

should definitely be a great stepping stone.
3. Try to do things in a different manner:
Don’t do the same old thing if you want to change 
your mind set. Try to step out of the box and do the 
same thing in a different manner. You may pick up an 
activity you haven’t tried before. It could be sports or 
anything that you think would be a little challenging 
for you. You may change your routines, break them a 
little and before you know it, you will learn new things 
almost every day. See how that makes you feel.

4. Believe that you can change:
A great way to change the way you think is by believing 
that you actually can. Tell yourself that you know you 
are capable and that you can handle this. Believing is 
a stepping stone and can surely help you in the long 
run. So if you are trying something different like public 
speaking, tell yourself that it is fun and that you can 
surely do it because you are strong and capable and you 
believe that you can do it. Choosing mantras like this 
will not take a long time to sink into your skin. You 
should repeat such lines to yourself throughout the day 
and we are sure there will be a change felt.

5. Know that some changes are  
a little difficult to make:
Always remember that there will be some decisions 
in your life that will be too hard to make. Growth and 
change are painful but it is very natural to deal with 
them. But you should always remember that nothing 
will be as painful as staying in the same position for a 
long period of time. Plus we are sure you don’t want to 
stay in the same way for a long time. People are growing 
every day and so are you. Experiences are new and they 
don’t stop. This is how life is and that’s very natural. It 
takes a whole lot of courage to believe that change is 
inevitable.

6. Stop complaining:
If you want to change the way you think and adjust 
with the environment around you, you need to stop 
complaining. Always remember that complaining 
never helps you grow. It stops you from being who you 
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can become. Plus people who are always complaining 
don’t accomplish anything in life. If you really believe 
in something, then we suggest that you keep trying 
and pushing yourself. You should spend every day to 
make the next day better. And no matter what, always 
remember that true happiness will come your way 
when you bid farewell to complaints.

7. Try to work a bit on your self awareness:
There are many people who ignore their emotions and 

feelings. This does stop them from reaching their goals. 
And if this is you, then we would suggest you to stop 
immediately. You should always focus on yourself and 
connect with your true needs and desires. That is always 
helpful. It will help you understand how you should 
treat people and how you should be treated by others. 
A smart way to adjust yourself is by simply addressing 
your fears and emotions and overcome addictions or 
personal fears. Fighting your demons is what we are 
talking about here!
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QUALITY IMPROVEMENT PROGRAM  
(QIP) SESSIONS:
FIXED PAY VS VARIABLE PAY

Date: 23 April 2019
Topic: Fixed Pay VS Variable Pay
Key Note Speaker: CA G. Alam

On 23 April 2019, the Institute organized a Quality 
Improvement program which was on Fixed Pay vs. 
Variable Pay
The key note speaker was CA G. Alam. He discussed 
that Fixed Pay is your actual monthly salary which 
includes Basic and bundle of all allowances minus 
tax paid where as Variable pay is the percentage 
component of your fixed salary that one will not get 
monthly, but quarterly or yearly. So suppose you have 
an offer wherein the package offered is 9 LPA such 
that fixed pay is 7.5 LPA and 20% variable. Then your 
monthly salary will be = (7.5/12) -PF - Tax. And the 
20% variable which amounts to 1.5 lakhs will be paid 
to you either quarterly or yearly.

The variable payout depends on the company, for 
example, most service based industries have 10–15% 
variable and it will be paid to you quarterly based on 
your performance rating. Not all employees get 100% 
of their variable component. Whereas Big 4 firms like 
Deloitte, KPMG have 15–20% variable which is paid in 
full. And at times for high performers, it is paid even 
more than that, but only in exceptional cases. He also 
discussed the Pros & Cons of Employee Pay Being 
Fixed vs. Variable Pay.

Competition between Employees
A potential advantage offering fixed wages instead of 
variable pay is that a variable pay system can create 
unhealthy competition between employees. For 

example, if sales workers work on commission, they 
may be less willing to share work with one another or 
help each other make sales. This could result in sub-
optimal distribution of work and an atmosphere that 
does not encourage collaboration.

Putting Pressure on Customers
Sales employees commonly receive at least a part of 
their compensation based on performance. One of the 
drawbacks of commissioned sales employees is that 
they can come off as overbearing if they push too hard 
to make sales to earn commissions. Employees with 
fixed wages don’t need to put pressure on customers 
to make sales because their compensation does not 
depend on sales volume. Customers may feel more 
at ease working with non-commissioned sales staff, 
resulting in a better buying experience.

Retaining Workers in Lean Times
Workers who receive commissions do well when 
business is good, but they do poorly when business is 
bad. In times of slow business, even top sales people 
might have difficulty making enough sales earn a 
decent living. If a market is slow and commissioned 
workers can’t earn enough, they may look for other 
employment opportunities. In lean times, fixed wages 
can be more effective at keeping employees from 
leaving for other opportunities. She conclude that the 
both the pay have their own importance and benefits.
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Date: 24 April 2019
Topic: Are The Charges On ATM Cash Withdrawals Justified?

Key Note Speaker: Mr. Sandeep Kumar

On 24thApril 2019, the Institute organized a Quality 
Improvement Program on the topic Are the Charges 
on ATM Cash Withdrawals Justified?
The Presentation was given by Mr. Sandeep Kumar. He 
discussed about the charges on ATM cash withdrawals 
by comparing the banks. Under the revised charges, 
withdrawal of cash from ATMs will attract a charge 
of up to Rs 20 if the number of transactions exceeds 
three from other bank’s ATMs in a month and Rs 10 for 
more than five withdrawals from SBI ATMs.

Theme:-
•	 Large	 banks	 of	 India	 like	 SBI,	 HDFC	 and	 ICICI	

decided to impose limit on cash transactions 
on monthly y basis and will levy charges on cash 
transactions exceeding free ones.

•	 HDFC,	 ICICI	and	Axis	banks	 started	 this	 charges	
from March 1st, 2017. SBI had implemented this 
from April 1st, 2017.

In Favor:-
•	 To	manage	customer’s	accounts,	banks	spend	a	lot	

of money. For each account, banks spend money 
on stationary expenses while opening account, 
entering the details online, issuing debit or credit 
cards, maintaining the records online and offline, 
taking care of transactions, cyber security, salaries 
for employees, electricity and phone bills etc. 
Banks earn interest with the money deposited. But 
banks are in losses. So, to recover from losses, it 
is reasonable to levy charges on cash transactions 
exceeding free ones.

•	 While	 India	 is	 undergoing	 demonetization,	 cash	
transactions have reduced. But now as there is 
sufficient physical cash in the economy, cash 
transactions are increasing. As India is moving 

towards cashless economy, this move will encourage 
cashless transactions.

•	 Jandhan	 Accounts	 have	 no	 minimum	 balance	
requirement. Most of these account holders only 
visit bank to withdraw pensions, subsidies etc.  To 
maintain Jandhan accounts with no profit, banks 
had to levy charges on the remaining accounts.

•	 It	 costs	 a	 lot	 for	 banks	 to	 maintain	 ATMs.	 This	
move will helps in reducing the costs. Because, for 
example A withdrew money from ATM and paid 
it to B. B will deposit the money in his account 
through ATM or bank. If many people follow this 
process, the costs of transporting money, security, 
setting up ATMs and maintaining them are a huge 
burden to banks. Limiting cash transactions will 
force customers to opt for cashless transactions, 
hence less costs for banks, which in turn benefits 
economy.

•	 Four	cash	transactions	per	month	is	sufficient	for	an	
average Indian.

•	 Banks	have	the	freedom	to	levy	charges.

Against:- 
•	 Rather	 than	 keeping	 money	 in	 savings	 accounts	

for a mere 4% interest rate and paying additional 
charges for transactions, keeping money in homes 
will become a cost-effective solution. This move 
will discourage people to invest money in savings 
accounts. If that happens, it will be a blow to banks 
and Indian economy as well.

•	 After	 demonetization	 move,	 Indian	 government	
encouraged citizens to keep their money in banks. 
Now, imposing charges on transactions can be 
frustrating to many who learned to operate bank 
accounts recently.

ARE THE CHARGES ON ATM CASH  
WITHDRAWALS JUSTIFIED?
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•	 While	 India	 is	 undergoing	 demonetization	move,	
customers were denied of their right to withdraw 
their own money. But Indians accepted it with 
no direct incentive. Imposing more burdens on 
customers is not fair.

•	 Banks	 are	 in	 losses	 because	 of	 bad	 loans.	 If	 they	
recover money from big loan defaulters, banks can 
recover from losses. It is much better than levying 
charges on middle income group.

Conclusion:-
Though banks have their own reasons to levy 
charges on cash transactions, it will de-motivate 
customers to use bank accounts. Banks are running 
on customers’ money. If customers return to the old 
way of keeping money in homes, whole economy 
will be at loss. Hence Indian government should 
intervene in the issue and a balanced decision is the 
need of the hour.

On 25 April 2019, the Institute has organized a Quality 
Improvement Program which was on Why Indian 
PSU’s are in Losses? The presentation was given  
by Dr. Amrita Chourasia. She discussed the  
following points.

Cause#1. Low Capacity Utilization:
Most public sector enterprises set up in India during 
the plan period could not utilize their entire capacity 
which was created at high cost.

In 1999-00, nearly 20% of such enterprises succeeded 
in utilizing 55 to 75% of their capacity and another 25% 
operated below 50% of their capacity. There are various 
reasons for such low capacity utilization such as lack 
of market survey regarding demand for prod¬ucts, 
transport bottleneck (such as non-availabil¬ity of 
wagons), go-slow practices of workers, power shortage 
and so on.

Cause#2. Faulty Manpower Planning:
Most pub¬lic sector enterprises have not made any 
manpower planning. Consequently, manpower is in 
excess of actual requirements in a number of cases. 
Moreo¬ver, the arrangement for training and education 
to staff has led to movement of key personnel from the 
public to the private sector.

Cause#3. Labor Problem:
The public sector en¬terprises have also been hit by 
labor problems or deteriorating industrial relations. 
One of the causes of poor performance of such 
enterprises has been indiscipline among workers. We 
may also observe deteriorating labor-management 
relations in most large government enterprises where 
supervision is a very difficult task.

Cause#4. Over-Capitalization:
It is often alleged that most public sector projects have 
a common characteristic, viz., over-capitalization. In 
other words, the input-output ratio is not optimum in 
most public sector projects. The Study Team on Public 
Sector Enterprises, appointed by the Gov¬ernment 
in 1967, found over-capitalization in sev¬eral 
undertakings, viz., Heavy Engineering Cor¬poration, 
Hindustan Aeronautics, Fertilizer Cor¬poration 
(Trombay Projects), etc.

Cause #5. Cost Overruns:
Various surveys made on the working of public sector 
enterprises in In¬dia have highlighted the point that most of 
the projects took longer time to complete than was initially 
envisaged. Such delays raised the cost of such projects, 
putting extra burden on the coun¬try’s scarce resources.

WHY INDIAN PSU’S ARE IN LOSSES?
Date: 25 April 2019

Topic: Why Indian PSU’s are in Losses
Key Note Speaker: Dr. Amrita Chourasia
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Cause#6. Political Interference:
In most cases, po¬litical factors, rather than 
commercial considera¬tions, influence decisions 
about location of projects. Plants are located in some 
States without making any feasibility study about 
costs just to satisfy political leaders. For example, the 
Central Government decided to break up the MIG 
aircraft project into two parts, to be located in Nasik 
and Koraput, which belong to 2 different States, and 
one is 900 km. away from the other.

Cause#7. Excessive and Faulty Controls:
There is excessive control over PSUs in India. Stringent 
financial control is exercised over the operation of 
a PSU, both by the Ministry of Finance and by the 
Ministry-in-charge of the undertaking. The control 

by the Ministry of Finance is revealed by the fact that 
most PSUs have to submit to all the budgetary controls 
applicable to Central Govern¬ment departments.

An Overall Look:
A review of the working of PSU in India reveals that 
most of them have incurred losses over the entire plan 
period. Some have, of course, made profit. But the 
quantum of such profit is very low. Consequently, the 
overall performance has not been satisfactory. Losses 
are mounting year after year and PSUs are treated 
as models of inefficiency. In 1999-01, Government 
undertakings, 232 enterprises earned a gross profit of 
Rs. 42,422 crores. Net profit after tax was Rs. 14, 555. 
Gross profit to turnover was 10.9% and gross profit to 
capital employed was 14%.

HOW TO LESSEN LOSSES OF AIR INDIA?
Date: 26 April 2019

Topic: How to lessen losses of Air India?
Key Note Speaker: Mr. Altmash Malik

On 26thApril 2019, the Institute organized a Quality 
Improvement Program on the topic How to Lessen 
Losses of Air India?

The Presentation was given by Mr. Altmash Malik. 
He stated that Air India’s anticipated total deficit for 
2017-18 is assessed at over Rs 3,500 crore, which was not 
exactly the temporary figure for 2016-17, government 
said in the Rajya Sabha. 

A definitive thought is to make Air India an energetic 
aircraft with an expert administration. Without polished 
skill in the administration, there is not really going to be 
any improvement in Air India,” the pastor told Rajya Sabha. 

“The Cabinet Committee on Economic Affairs CCEA, 
in its gathering hung on June 28, 2017, has given on a basic 
level endorsement for thinking about vital disinvestment 
occasionally,” he said in his composed answer. 

He likewise said that Air India has been acquiring 
nonstop misfortunes and has gigantic amassed misfortunes. 

“Niti Ayog in its report on Air India has expressed that 
further money related help in a developed and aggressive 
flying business sector would not be the best utilization of 
rare monetary assets of the administration,” he said. 

The carrier has been making a working benefit of Rs 
105 crore in 2015-16 and Rs 215 crore.
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B-SCHOOL SHOULD FOCUS ON DEVELOPING - 
ETHICAL MANAGERS OR EFFECTIVE MANAGER

Date: 27 April 2019
Topic: B-School should focus on developing - Ethical Managers or Effective Manager

Key Note Speaker: Dr. Kumkum Sinha

On 27th April 2019, Quality Improvement Program was 
held where is Dr. Shaileen Jain was the speaker for the day. 
Creating pioneers is the thing that business colleges seek 
to add to society. The promise to do as such highlights 
conspicuously in statements of purpose, site pages and 
course leaflets—and it is as engaging as it is disputable. 
While huge quantities of understudies rush to undergrad, 
B-schools and official projects that guarantee to change 
them into “Administrators” the most recent decade has 
seen a mounting wave of analysis of what occurs in those 
projects. Questions have been raised from outside and 
inside administration the scholarly community not just 
about whether and how business colleges genuinely satisfy 
their guarantee to grow great Managers. 

Director is somebody who is engaged with ‘basic 
leadership’ for business, associations, family units and 
others according to considerable rundown. At the point 
when the choices taken by a chief are effective in delivering 
anticipated outcomes, at that point that individual can be 
called as a decent administrator. 

The test for business colleges is that graduate 
understudies – the ones who proceed to lead associations 
– are more seasoned and regularly have an undeniable 
arrangement of qualities when they enter a study hall. 
Training morals to them appears to be overwhelming, 
best case scenario and outlandish even under the least 
favorable conditions. 

Contextual analyses - Business schools have since quite a 
while ago utilized contextual investigations to delineate the 
difficulties organizations consistently face. These genuine 
stories flash study hall talks about what pioneers did right 
and what they fouled up. Contextual investigations are a 
decent method to exhibit the kind of moral predicaments 
business administrators may look in their future vocation. 

Visitor speakers - Business schools give systems and 
speculations to enable understudies to figure out how 
to settle on choices about ventures, enlisting, and 
promoting. Be that as it may, it is altogether harder to 
carry reality into the study hall. Alongside contextual 
investigations, one approach to deliver this is to have 
visitor speakers from industry. They can discuss their 
very own encounters with morals. 

Recreations	 - Simulations permit understudies the 
opportunity to apply what they have realized with no 
hazard. Innovation is used to repeat circumstances like 
those accomplished in business reality. Repeating moral 
situations in a reproduction enables understudies to 
assess their qualities and choose where they are eager 
to settle. Frequently, these reproductions request that 
understudies work in groups, reflecting one of the 
greatest difficulties confronted while experiencing moral 
binds, all things considered. 

Mix - One analysis business colleges have confronted 
is that morals are educated in a vacuum. Instructors 
presently trust that an educational methodology which 
sees morals meshed into all courses is an increasingly 
compelling methodology. Gradually, business morals 
are winding up better incorporated in B-SCHOOLS 
educational program. 

Self-appraisal and reflection - A B-SCHOOL is a period 
far from the weights of the work environment, when 
people can think about their own objectives and build up 
a methodology for their up and coming vocation. It is, in 
this way, a basic period for the installing of moral rules 
that can go about as a compass to explore the difficulties 
of things to come.
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CORPORATE SOCIAL RESPONSIBILITY-  
CHARITY OR MARKETING?

Date: 29 April 2019
Topic: Corporate Social Responsibility- Charity or Marketing?

Key Note Speaker: Mr. Mridul Tewari

Another session on Quality Improvement Program 
was conducted on the topic Corporate Social 
Responsibility-Charity or Marketing? By Mr. Mridul 
Tewari .He said that the CSR exercises are requesting 
in nature. They require expound arranging, assets, 
workforce, arranging, and foundation. CSR ventures 
are arranged by reserving in advertising groups, 
promotion offices, and strategists. 

The key giveaway between the genuine and the 
promoting trick is the span of the CSR ventures. 
Organizations which are doing it just to get more 
deals as a rule dispatch an undertaking for 2-3 months 
per year. While organizations that truly need to offer 
back to the general public see CSR as an obligation as 
well as their obligation to society. Their ventures are 
persistent, with no time allotment to end them. They 
go for structure self-continuing ventures that can fill in 
as centers for serving the general public. The benefits 
from them may even be nothing, yet society ought 
to create from them. This is the key contrast between 
genuine CSR and showcasing contrivances. 

The advantages from a long haul CSR plan may not 

be distinguishable immediately, yet they pay profits 
over the long haul. While present moment CSR tasks 
may prompt a moment flood in benefits, however they 
don’t stand the trial of time. 

The Tata Conglomerate is known for its CSR and 
altruistic practices. The gathering was occupied with it 
even before the term was authored. Flourishing in India 
and the world for just about 2 decades now, the Tata 
aggregate is one of the top choices among the Indian 
populace. It has stood the trial of time and flourished 
regardless of all chances. The way to its prosperity is the 
fundamental beliefs that the gathering has dependably 
pursued for example serving and offering back to the 
general population of India. 

CSR practices might be an advertising trick or 
philanthropy relying upon the nature and span of 
the ventures received by the organizations. Just 
magnanimous and individuals driven CSR ventures 
that stand the trial of time are the ones that genuinely 
change the general public just as emphatically build up 
the organizations. In this way, win-win circumstances 
are created.
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OPEN ECONOMY- ROLE OF MNC’S IN INDIA
Date: 30 April 2019

Topic: Open Economy- Role of MNC’s in India
Key Note Speaker: Ms. Simnalika Kushwaha

A Session was conducted in the Board Room by Ms. 
Simnalika Kushwaha. She said that governments have 
so many responsibilities such as alleviating poverty, 
providing social security and to develop the nation 
financially etc. But with limited funds, it has to 
prioritize the things to do. In the process, it is very 
difficult for governments of developing countries 
to invest in economic development. MNCs help 
governments in this case and bring a lot of foreign 
investment which paves the way for economic 
development of the country.

Unemployment is one of the serious problems of 
India. MNCs provide employment opportunities and 
helps in solving this issue to some extent. Government 
will also get revenue in the form of taxes that MNCs pay.

MNCs are also helpful in knowledge transfer. 
As MNCs operate in more than one country, they 
practically tests and implements the best strategies. 
This technological and knowledge transfer helps the 
host countries. As MNCs give tough competition to 
domestic companies, people will get better quality 

products and possibly lower prices.
As many MNCs reinvest their profits in the host 

countries, it will be a plus to the host countries’ 
economy. MNCs have better access to foreign markets. 
Some MNCs in India are tapping export markets and 
are helpful in improving the overall exports of India 
and thereby reducing trade deficits.

MNCs help host countries in maintaining a better 
relation not just with their home countries, but also 
with the countries that they have trade relations. 
Indian MNCs are improving the status of India in 
international community.

In the modern world, globalization is inevitable. 
Though there were so many fears when India allowed 
MNCs into the country, they have been playing an 
important role in the India’s economic development. 
But not all MNCs are helpful for the host country. 
Some companies establish their businesses in other 
countries with the only motive of capturing the 
domestic market. Governments should be cautious in 
allowing this type of companies.
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JET AIRWAYS CRISIS
Date: 2 May 2019

Topic: Jet Airways Crisis
Key Note Speaker: Dr. Tanu Srivastava

Dr. Tanu Srivastava took a Session highlighting the 
reasons of Crisis of JET AIRWAYS. She started the 
session by briefing about the Airways. She covered 
the following in her presentation: 

What is Jet Airways? 
It’s reliably been one of India’s best three carriers in 
the previous decade. Stream Airways was established 
by ticketing operator turned-business visionary 
Naresh Goyal after India finished a state syndication 
on avionics in the mid 1990s. It’s now 24 percent 
possessed by Abu Dhabi’s Etihad Airways PJSC 
and controls 13.9 percent of India’s market, one of 
the quickest developing on the planet. Fly Airways 
additionally travels to universal goals including 
London and Singapore. 

For what reason is it in a bad position? 
As a large number of spending transporters began 
flooding the market in the mid 2000s, offering no 
nonsense, yet on-time flights, Jet Airways started 
dropping tolls, some to underneath expense. What’s 
more, common charges of as much as 30 percent on 
stream fuel added to its costs, while cost cognizant 
Indian voyagers wouldn’t pay a premium for on-
board dinners and diversion. Not at all like spending 
administrators, full-administration carriers, for 
example, Jet Airways offer such pleasantries for 

the most part for nothing. Fly Airways lost cash in 
everything except two of the previous 11 years and has 
Rs 72.99 billion ($1 billion) of net obligation. While 
it didn’t independently unveil money and money 
counterparts as of December 31, Bloomberg figuring 
demonstrates the carrier had about Rs 3.55 billion of 
money toward the finish of a year ago. It defaulted on 
advances that were expected by December 31 and has 
deferred installments to staff and others. 

What others are doing? 
The aircraft business in India is famously troublesome, 
with merciless challenge pushing base tolls to as low 
as 2 pennies. Kingfisher Airlines, established by brew 
magnate Vijay Mallya, finished tasks in 2012 in the 
wake of neglecting to clear its duty to banks, staff, 
lessors and airplane terminals. SpiceJet Ltd. nearly 
crumpled two years after the fact before its originators 
came back to pick up control and resuscitate the 
organization. State-run Air India Ltd. is getting by on 
bailouts worth billions of dollars. Aside from Etihad, 
Singapore Airlines Ltd. what’s more, AirAsia Bhd. have 
likewise set up nearby endeavors, however they are all 
misfortune making. Thereis one special case: Indigo, 
worked by InterGlobe Aviation Ltd., has figured out 
how to reliably profit with a tight cover on expenses and 
rewarding upkeep and designing contracts consulted 
as a component of enormous flying machine orders.
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STUDENT DEVELOPMENT PROGRAM  
(SDP) SESSION:

IS THEORETICAL KNOWLEDGE SUFFICIENT  
FOR MANAGERS TODAY?

Date: 22 April 2019
Topic: Is Theoretical Knowledge Sufficient For Managers Today?

Key Note Speaker: Dr. Amrita Chourasia

On 22 April 2019, the Institute has organized a Quality 
Improvement program which was on Is Theoretical 
Knowledge Sufficient for Managers Today?

The Presentation was given by Dr. Amrita 
Chourasiya

.The discussion was addressed on following views:
Nowadays, the corporate sector develops very fast 

with the help of modern technological advancement 
and development of the IT sector. So, that’s more 
important to have practical knowledge about the facts 
regarding the activities, or innovative work practices 
which have to be performed by the managers at all 
levels of management.

Theoretical knowledge is in anyway preferable 

but practical knowledge is a valid one. These are 
two threads of a vastly larger tapestry. The theory of 
relativity and evolution are very practical bodies of 
knowledge. A theory is put forth and experiments 
are conducted to disprove or confirm the nature of 
the theory, and such is the beauty and everlasting 
practicality of science. There are many very common 
things that cannot be proved.

Theory is not more important than practical 
information, except for the fact that it is always “ahead” 
of practical information. Theory is the recognition 
that we have not yet arrived at the “final” answer to 
our questions. Theory and practical knowledge must 
work together.
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FIXED PAY VS VARIABLE PAY
Date: 23 April 2019

Topic: Fixed Pay VS Variable Pay
Key Note Speaker: CA G. Alam

On 23 April 2019, the Institute organized a Quality 
Improvement program which was on Fixed Pay vs. 
Variable Pay

The key note speaker was CA G. Alam. He discussed 
that Fixed Pay is your actual monthly salary which 
includes Basic and bundle of all allowances minus 
tax paid where as Variable pay is the percentage 
component of your fixed salary that one will not get 
monthly, but quarterly or yearly. So suppose you have 
an offer wherein the package offered is 9 LPA such 
that fixed pay is 7.5 LPA and 20% variable. Then your 
monthly salary will be = (7.5/12) -PF - Tax. And the 
20% variable which amounts to 1.5 lakhs will be paid 
to you either quarterly or yearly.

The variable payout depends on the company, for 
example, most service based industries have 10–15% 
variable and it will be paid to you quarterly based on 
your performance rating. Not all employees get 100% 
of their variable component. Whereas Big 4 firms like 
Deloitte, KPMG have 15–20% variable which is paid 
in full. And at times for high performers, it is paid 
even more than that, but only in exceptional cases. 
He also discussed the Pros & Cons of Employee Pay 
Being Fixed vs. Variable Pay.

Competition between Employees
A potential advantage offering fixed wages instead of 
variable pay is that a variable pay system can create 
unhealthy competition between employees. For 

example, if sales workers work on commission, they 
may be less willing to share work with one another or 
help each other make sales. This could result in sub-
optimal distribution of work and an atmosphere that 
does not encourage collaboration.

Putting Pressure on Customers
Sales employees commonly receive at least a part of 
their compensation based on performance. One of the 
drawbacks of commissioned sales employees is that 
they can come off as overbearing if they push too hard 
to make sales to earn commissions. Employees with 
fixed wages don’t need to put pressure on customers 
to make sales because their compensation does not 
depend on sales volume. Customers may feel more 
at ease working with non-commissioned sales staff, 
resulting in a better buying experience.

Retaining Workers in Lean Times
Workers who receive commissions do well when 
business is good, but they do poorly when business is 
bad. In times of slow business, even top sales people 
might have difficulty making enough sales earn a 
decent living. If a market is slow and commissioned 
workers can’t earn enough, they may look for other 
employment opportunities. In lean times, fixed wages 
can be more effective at keeping employees from 
leaving for other opportunities. She conclude that the 
both the pay have their own importance and benefits.
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ARE THE CHARGES ON ATM CASH  
WITHDRAWALS JUSTIFIED?

Date: 24 April 2019
Topic: Are The Charges On ATM Cash Withdrawals Justified?

Key Note Speaker: Mr. Sandeep Kumar

On 24thApril 2019, the Institute organized a Quality 
Improvement Program on the topic Are the Charges 
on ATM Cash Withdrawals Justified?

The Presentation was given by Mr. Sandeep 
Kumar. He discussed about the charges on ATM cash 
withdrawals by comparing the banks.Under the revised 
charges, withdrawal of cash from ATMs will attract 
a charge of up to Rs 20 if the number of transactions 
exceeds three from other bank’s ATMs in a month and 
Rs 10 for more than five withdrawals from SBI ATMs.

Theme:-
•	 Large	 banks	 of	 India	 like	 SBI,	 HDFC	 and	 ICICI	

decided to impose limit on cash transactions 
on monthly y basis and will levy charges on cash 
transactions exceeding free ones.

•	 HDFC,	 ICICI	and	Axis	banks	 started	 this	 charges	
from March 1st, 2017. SBI had implemented this 
from April 1st, 2017.

In Favor:-
•	 To	manage	 customer’s	 accounts,	 banks	 spend	 a	 lot	

of money. For each account, banks spend money 
on stationary expenses while opening account, 
entering the details online, issuing debit or credit 
cards, maintaining the records online and offline, 
taking care of transactions, cyber security, salaries for 
employees, electricity and phone bills etc. Banks earn 
interest with the money deposited. But banks are in 
losses. So, to recover from losses, it is reasonable to 
levy charges on cash transactions exceeding free ones.

•	 While	 India	 is	 undergoing	 demonetization,	 cash	
transactions have reduced. But now as there is 
sufficient physical cash in the economy, cash 
transactions are increasing. As India is moving 

towards cashless economy, this move will encourage 
cashless transactions.

•	 Jandhan	 Accounts	 have	 no	 minimum	 balance	
requirement. Most of these account holders only 
visit bank to withdraw pensions, subsidies etc.  To 
maintain Jandhan accounts with no profit, banks 
had to levy charges on the remaining accounts.

•	 It	 costs	 a	 lot	 for	 banks	 to	 maintain	 ATMs.	 This	
move will helps in reducing the costs. Because, for 
example A withdrew money from ATM and paid 
it to B. B will deposit the money in his account 
through ATM or bank. If many people follow this 
process, the costs of transporting money, security, 
setting up ATMs and maintaining them are a huge 
burden to banks. Limiting cash transactions will 
force customers to opt for cashless transactions, 
hence less costs for banks, which in turn benefits 
economy.

•	 Four	cash	transactions	per	month	is	sufficient	for	an	
average Indian.

•	 Banks	have	the	freedom	to	levy	charges.

Against:- 
•	 Rather	 than	 keeping	 money	 in	 savings	 accounts	

for a mere 4% interest rate and paying additional 
charges for transactions, keeping money in homes 
will become a cost-effective solution. This move 
will discourage people to invest money in savings 
accounts. If that happens, it will be a blow to banks 
and Indian economy as well.

•	 After	 demonetization	 move,	 Indian	 government	
encouraged citizens to keep their money in banks. 
Now, imposing charges on transactions can be 
frustrating to many who learned to operate bank 
accounts recently.



DARPAN

34

•	 While	 India	 is	 undergoing	 demonetization	move,	
customers were denied of their right to withdraw 
their own money. But Indians accepted it with 
no direct incentive. Imposing more burdens on 
customers is not fair.

•	 Banks	 are	 in	 losses	 because	 of	 bad	 loans.	 If	 they	
recover money from big loan defaulters, banks can 
recover from losses. It is much better than levying 
charges on middle income group.

Conclusion:-
Though banks have their own reasons to levy 
charges on cash transactions, it will de-motivate 
customers to use bank accounts. Banks are running 
on customers’ money. If customers return to the old 
way of keeping money in homes, whole economy 
will be at loss. Hence Indian government should 
intervene in the issue and a balanced decision is the 
need of the hour.
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WHY INDIAN PSU’S ARE IN LOSSES?
 Date: 25 April 2019

Topic: Why Indian PSU’s are in Losses
Key Note Speaker: Dr. Amrita Chourasia

On 25 April 2019, the Institute has organized a Quality 
Improvement Program which was on Why Indian PSU’s 
are in Losses? The presentation was given by Dr. Amrita 
Chourasia. She discussed the following points.

Cause # 1. Low Capacity Utilization:
Most public sector enterprises set up in India during 
the plan period could not utilize their entire capacity 
which was created at high cost.

In 1999-00, nearly 20% of such enterprises 
succeeded in utilizing 55 to 75% of their capacity and 
another 25% operated below 50% of their capacity. 
There are various reasons for such low capacity 
utilization such as lack of market survey regarding 
demand for prod¬ucts, transport bottleneck (such 
as non-availabil¬ity of wagons), go-slow practices of 
workers, power shortage and so on.

Cause # 2. Faulty Manpower Planning:
Most pub¬lic sector enterprises have not made any 
manpower planning. Consequently, manpower is in 
excess of actual requirements in a number of cases. 
Moreo¬ver, the arrangement for training and education 
to staff has led to movement of key personnel from the 
public to the private sector.

Cause # 3. Labor Problem:
The public sector en¬terprises have also been hit by 
labor problems or deteriorating industrial relations. 
One of the causes of poor performance of such 
enterprises has been indiscipline among workers. We 
may also observe deteriorating labor-management 
relations in most large government enterprises where 
supervision is a very difficult task.

Cause # 4. Over-Capitalization:
It is often alleged that most public sector projects have 

a common characteristic, viz., over-capitalization. In 
other words, the input-output ratio is not optimum in 
most public sector projects. The Study Team on Public 
Sector Enterprises, appointed by the Gov¬ernment 
in 1967, found over-capitalization in sev¬eral 
undertakings, viz., Heavy Engineering Cor¬poration, 
Hindustan Aeronautics, Fertilizer Cor¬poration 
(Trombay Projects), etc.

Cause # 5. Cost Overruns:
Various surveys made on the working of public sector 
enterprises in In¬dia have highlighted the point that 
most of the projects took longer time to complete than 
was initially envisaged. Such delays raised the cost of 
such projects, putting extra burden on the coun¬try’s 
scarce resources.

Cause # 6. Political Interference:
In most cases, po¬litical factors, rather than 
commercial considera¬tions, influence decisions 
about location of projects. Plants are located in some 
States without making any feasibility study about 
costs just to satisfy political leaders. For example, the 
Central Government decided to break up the MIG 
aircraft project into two parts, to be located in Nasik 
and Koraput, which belong to 2 different States, and 
one is 900 km. away from the other.

Cause # 8. Excessive and Faulty Controls:
There is excessive control over PSUs in India. 
Stringent financial control is exercised over the 
operation of a PSU, both by the Ministry of Finance 
and by the Ministry-in-charge of the undertaking. 
The control by the Ministry of Finance is revealed 
by the fact that most PSUs have to submit to 
all the budgetary controls applicable to Central 
Govern¬ment departments.
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An Overall Look:

A review of the working of PSU in India reveals that 
most of them have incurred losses over the entire plan 
period. Some have, of course, made profit. But the 
quantum of such profit is very low. Consequently, the 
overall performance has not been satisfactory. Losses 

are mounting year after year and PSUs are treated 
as models of inefficiency. In 1999-01, Government 
undertakings, 232 enterprises earned a gross profit of 
Rs. 42,422 crores. Net profit after tax was Rs. 14, 555. 
Gross profit to turnover was 10.9% and gross profit to 
capital employed was 14%.
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NSS Activities:
Vigilance Awareness Week-2018

Report

Vigilance Awareness Week-2018 was celebrated by 
Pioneer Institute of Professional Studies, Indore. 
Vigilance Awareness is an initiative borne out by the 
Govt. of India. It is the need of the hour and every soul 
of the nation should be aware about it. Integrity should 
be the part and parcel of life. To get in touch with this 
vigilance, awareness week was celebrated w.e.f. 26 Oct 
to 03 Nov 2018. A number of plans and activities were 
posted out in the college to get the enterprise successful.

Essay	 Competition	 and	 Presentation was 
conducted on the subject, “My vision: Corruption 
Free India”. The scholars were quite enthusiastic 
about this, as it was something novel and exciting to 
them. Further to this, declaration competition was 
organized along the theme of corruption free society. 
In this competition students from each class took part. 

They stated their thoughts on the evil of corruption. 
They were so impressive in their thought delivery that 
everybody was listening them spell bounded. The 
students also provided measures to fight this monster 
of depravity. Thither was Vigilance Awareness Drive 
by the students in which they made efforts to aware 
the people of the surrounding countries. Pupils can 
play, pivotal role in naming the society aware about 
corruption.

All the staff members of the College took we “Pledge 
on Vigilance Awareness”. To prepare the students 
aware about the Vigilance Awareness special items and 
student talk were organized in the Conference Hall. 
Standards related to the topic were also displayed along 
the topic of Corruption Free India. Data interrelated to 
the program was displayed on the notice board.   
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